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The decision
isn’t

dependent
on the

outcome, so
proceed as

planned.

Does this
decision

depend on
what new
leadership

will prioritize?

Could you easily
reverse or scale

it back later?

Act now,
document
the reason
for future

leadership,
and build in

a way to
reverse or

scale it back.

Do
everything
possible up
to the final

approval so
that you can

move fast
once things

are clear.

...and set a
specific date
in the future
to revisit it.

Would waiting
cost more than

getting it wrong?

Can you do the
groundwork

without making a
final commitment?

When faced with the need to make a decision in the midst of uncertainty, the inclination
can be to freeze everything or, conversely, rush into an unsustainable commitment.

Answer the questions below for a more thoughtful and informed approach.
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SHOULD THIS DECISION WAIT?
A TRANSITION-WINDOW DECISION TREE

G.‌  

Go 
(with an
exit
ramp) 

Prep, 
but 
don’t

commit 

Prep, 
but 
don’t

commit 

Prep, 
but 
don’t

commit 

Pause
for

now... 

Pause
for

now... 

Pause
for

now... 

Go 
(with an
exit ramp) 

Go 
(with an
exit ramp) 

Go Go 


