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INDIVIDUAL
COACHING
CAN HELP

Is this a skill or
knowledge gap
specific to this

person?

This is a structural
problem. Look at

the role, mandate,
or reporting line,
not the person.

Would almost anyone in this
exact role, with these exact
reporting lines, run into the

same issue?

This calls for a team-
or culture-level

intervention, not
individual coaching.

Is this pattern showing up
across the whole team
(not just one person)?

It comes down to a simple question:
If this person changed everything a coach could plausibly help them change, would

the underlying problem actually go away? If not, coaching won’t address it.

BEFORE ASSIGNING A COACH, DIAGNOSE THE PROBLEM. COACHING
CHANGES PEOPLE—IT DOESN'T CHANGE THE SYSTEMS AROUND THEM.
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