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Clarity of Message

The Narrative Control Matrix

When it comes to controlling the narrative around a crisis situation, there are two
metrics to keep in mind: Speed & Clarity. Speed without clarity is noise; clarity
without speed is irrelevant. Which quadrant does your organization typically fall in?

Slow + Clear:
The Catch-Up

« While the message is good, the
timing has cost you.

« Credibility is damaged, yet
recoverable.

« Audiences have already made
preliminary judgments, so a well-
crafted statement now reads as
managed rather than genuine.

« Requires significantly more effort to
shift perception than if the same
message had landed earlier.

Fast + Clear:
Narrative Control

o The only quadrant where an
organization retains
authorship of its own story.

e The goal is to occupy this
quadrant before anyone else
defines the situation for you.

o This is where trust is built in
a crisis rather than merely
defended.

Slow + Unclear:
The Vacuum

« The most dangerous quadrant.
« This creates silence plus ambiguity.

« Other voices (competitors, media,
disgruntled insiders, social media)
define the story while the
organization is still in meetings.

o By the time a statement arrives, it's
playing defense against a narrative
that has already hardened.

Fast + Unclear:
The Noise Maker

You got there first yet said nothing
useful.

Characterized by reactive
statements, vague reassurances, and
language that raises more questions
than it answers.

Can make the situation worse by
signaling panic without direction.

The audience fills the vacuum with
their own narrative, which is usually
the worst possible version.
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Speed of Message
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