FOUR STEPS TO DESIGN A FACILITATED TRAINING

1. Define Your Objective & Goals

Identify Identify
overarching content
objective objective
Is this training for Keep it simple — one What should
knowledge objective per participants learn or
awareness or training segment achieve by the end?
applied action? Think measurable

and realistic goals
for the time allotted.

3. Keep it Interactive

Follow the
1/3-2/3 Ask
rule questlons

1/3 of the time Involve the Engage Prompt the

delivering audience by participants audience to
content posing open through group think about
..... ended discussion, their own
2/3 of the time questions role-play, or experiences
using hands-on (verbally or scenario-based and invite short
activities to through polls) challenges share-outs

apply learning

2. Plan Key Points & Flow

Provide a Pinpoint the
roadmap relevance
Plan the structure of How will it help What are some
the facilitated participants in their likely questions? Put
training. The classic roles? yourself in the shoes
mantra is “Tell them of someone who
what you are going has never heard the
to tell them, tell topic before.
them, tell them what
you told them.”

4. End with Action Steps

Recap the key takeaways from Ask them to commit to starting
your facilitated training one new behavior




