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CHCI’s PRIDALRM™ model outlines the eight essential stages of the
talent life cycle—Planning, Recruitment, Inspiration, Development,

Assignment, Leadership, Retention, and Measurement. This framework
helps organizations build, manage, and sustain a high-performing
workforce by aligning talent strategies with mission-driven goals.

By applying the PRIDALRM™ model, organizations can proactively
address workforce challenges, enhance employee engagement, and
drive sustainable performance. It’s more than a framework—it’s a
roadmap to building a thriving, mission-aligned team.


