BART System

When/What/Where
Must Be Agreed Upon
Must Be Adhered To

Formal/Delegated =
Power given from others
Personal = How its used

Formal = Job description, social agreement
Informal = Fills authority or task gaps
Need description & understanding of both

Primary or Functional = Mission

Survival = Preserves the team

Process = Keeps the Survival Task
from harming the Primary Task

Source: Green, Zachary. (2015). Boundary, Authority, Role and Task. 10.13140 /RG.2.1.2488.5929.
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