'STAY INTERVIEWS|

IMPROVE EMPLOYEE SATISFACTION &
RETENTION, IDENTIFY ISSUES, AND
‘ PROMOTE OPEN COMMUNICATION ‘

GENERAL QUESTIONS

CAREER ASPIRATION & GOAL-
RELATED QUESTIONS ~

WORK ENVIRONMENT &
RELATIONSHIPS QUESTIONS

Interview
BEFORE
there are
problems

=elle]ly

A .
what the void
interview

is about

Always
“Yes/No" | use active
questions | listening
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